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THE OVERVIEW

We extend our greetings on behalf of Syllo Solutions, a healthcare technology firm
specializing in the automation of administrative functions in the healthcare space. Our
sophisticated software systems have been meticulously crafted to automate medical coding,
patient billing, prior authorization requests, and predictive analysis, providing healthcare
providers with a streamlined operational framework. Committed to advancing efficiency and
precision, we at Syllo Solutions are eager to explore potential collaboration, offering tailored
solutions to enhance the operational resilience of your organization.

GOALS AND STRATEGY

Integration: Our primary objective is the seamless integration of our software systems into
your Electronic Health Record (EHR) platform, ensuring a harmonious blend with your
existing infrastructure. This phase will also involve the meticulous configuration of the
dashboard, tailored to meet the specific needs and preferences of both healthcare providers
and payers.

Monitoring and Performance: Post-integration, we embark on a comprehensive
monitoring and performance enhancement phase. This involves the implementation of a
robust system monitoring framework, allowing real-time insights into system dynamics.
Through continuous monitoring, we aim to fine-tune the system to align perfectly with the
unique requirements of your providers and payers. This iterative process ensures optimal
performance and adaptability, maximizing the system's utility.

Fine Tuning: The culmination of our efforts occurs at the sixth month mark, where the
system is anticipated to reach its full capability. Our goal is to achieve a 96.5% first claim
acceptance rate, a testament to the precision and reliability of our software. This fine-tuning
phase emphasizes not only performance metrics but also the seamless integration of the
system into your daily operations.

Growth: With the system operating at a successful and high-performing state, our focus
shifts to further enhancements and automation to improve overall provider efficiency.
Beyond achieving the initial claim acceptance goal, we aim to identify and target additional
metrics for improvement. This growth phase is characterized by ongoing collaboration and
refinement, ensuring that our software evolves in tandem with the changing landscape of

healthcare administration, consistently providing value to your organization.
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BUDGET PLAN

PROPOSED BUDGET

The budget for our comprehensive software integration and optimization services is set at
3% of the hospital system's revenue that flows through our system, ensuring a fair and
proportionate investment aligned with the value and efficiency enhancements provided.
As the controller of the software, you can control how many claims are processed through
the system, with a floor of 10% of total claims.

Percentage
Value
(Of Total Revenue)
Month 1 $456,000 0.3%
Month 3 $1,596,000 1%
Month 9 $21,023,000 3%
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